Time to back women as leaders

survey of pelitcal,
madis and sncial modis
commntary s woek
s one thing:
raliz’s artitudes so
working wemen are stock and
need a good shove to get them
moving again,

Yies, society says, it's Goe for
women o work there has
been a systemlo faflure to remove
the barriers to women tn werk.

Werking women are expectod 1o
bead their werk and carcer
aspérations arcund soclety’s
expectations, rather than snm-l) -
and government - providiag
means for v'v”mn lotwn
m!\&“dh Inwork onan
equal focting

Look at the government rhetoric
sroumd changes 1o peid paental
Teave this wenk thal played isto
thase Degalive attitades L wosen
combining p-rmllm:d with work,
using weeds like “rorting” and
“double-dipping”.

1t has taken many years to move
businasses to recognisn snd vabee
the mrﬂ';;.u»:“ \;:;;n An =
easployer that offars C
Jeave shoudd have mlnrnmp:'m
poliey that supports and
encourages that, not detracts
from It

A negative @alogoe around
women acoessing child care was
&ls0 Jowd and clear, in the news
and social medla this week

Women belng in week &
desirable and logitimete. It
incroises the tax base, bossts
productivizy and provides
economie secarity.

Increasing female workplece
participation by just four
percentage points would Increase
Australia’s GDP by $25 bélion
Ty yrar

Havieg children & also desirable
wnd ligitimate in Australia.

Thaese sound objectives should
be bucknd by ginernment pelicing
that rwengnise the contribution
WO N MAke 1O GUE SCONOTHY.

So why are we so quick (o
scapegont working women is

Australia? And what can we do to
change ¥

AL YWCA Canborra, we believe
parenting respoasidilities are not
defined by gendec. We are working
Lowirds o fature where
responsibilities for perenting are
shared aquaily as the nocm, Dot
the exception

We also need

{o introduce quotas
for leadership
posib‘ons.

Mﬂuulbnm Challenge,
lurr recently and emdorsed
by the Workplace Geander Equality
b v o iy sk
hrir empdoyurs for Dexible work
Ay RnZements to ort their

pareating responsibéities.
The resulting micro-

J y will be fascinating
and 'IMI the dwﬂapumu in
how man and women are traated
by employers.

Thesw is & lokerancs foe women
wecessing part-time of Dexible
work arrangemendts to sapport
parenting responsitaities. But
there is a price padd for this
“tolerance”. The prics is lowwr
pay. fewer priusities for
training and sdvancement, lower
numbers of women in positions of
power and influence, and a
general psroeption that women
are boss desirable as employees
due o caring res i

Women statestically earn loss
than man, with e carrent gendear
PRy gup sitting ar 18,8 per comt,
secording o Australian
Bureau of Statistics. The female
wurkforce participation rate Is 68
per ceat and has barely moved in
the past decade

Recouching g-ud parental leave,
child care and e work
ArTRIOents i issues for sodiety

@ 4 whode, nol jest women, would
begin 1o shift those actitudes and
iny

egquaiites.

We also meed 1o introduce
quotas for leadership positions.
The need is clear and unoguivocal
(fwe wait foc orgunic change,
progress will be excrucatngly
sl A rvnmlAS\ZCO survey
lound thars: kre meee mon named
Poter running top 200 companies
in Australia thas there are
women

ACT Chlef Minister Andrew Barr
ought to follow the bead of his
Victorian counterport, Dasinl
Andrews, in legislating that 50 por
oant of &l gowernment bosrd

rg* poistments must be wemen
Victorian quota apphes toall
pald povernment board positions
and all Victoriam courts.

In making lhlsthlﬂf Mr
Andrews sxd, “Fm sick of walking
into meetings and sosing a room
full of Mokes sitting around
the table

“Many of the boardreoms of cur

public bedies are lacking a
Balance of skills, a balance of
views, a balance of experiences
and a balance of knowledge.

“Becasen they re lacking

rhaps the most important

nlance of sll - they're lscking
womes "

Next Tuesday. YWCA Canberra
Will be hosting the She Leads 2015
Conference. where women will
Rave the opportuniey to network,
Be Inspired by an incredible array
of speakecs and panellists, and
develop ther leadership podesitinl

Bt we ped society o hack
thess sapiring women leuders

ual participation of women
I the work foree, and
Euu. ularly in decision -making
wdership roles across all sectors,
Is vital for Australia, asa
progressive, Innovative socledy, to
move forward

BT rere Crirmerira e esesber e
director of YWCA Canberra.




